
Congratulations on committing to 12 hours of misery! The following is important for 
all that will embark on this 12 hour journey.  
 
THE BASICS  

• You have 12 hours, starting at 8:00 am on the dot, to climb as many routes as 
you can! Your score is based on a cumulative of everything you climb.  

• You must SEND the route/problem for it to count - that means bottom to top, 
without falling or grabbing something off-route.  

• If you fall because of a spinner, you may restart the route from the point 
where you fell and still get credit for the send. (Please also inform staff about 
the spinner.)  

• You have access to all DFW Movement locations, until 8:00 pm, to rack up as 
many points as you can.  

• You can complete every route or boulder up to 4 times for points.  
• You receive a bonus for visiting 2, 3, 4, 5, or 6 locations. But you must climb 

and log a route at that location to gain the location bonus.  Be sure to also 
check-in at each front desk to make sure you receive credit.  

• You receive bonus points for attending ONE Fitness or Yoga class. You 
receive a double class bonus for attending one of each, but that’s the max.   

• If you need to be belayed, your teammate must be the only person belaying 
you.  

• Competitors may not place personal quickdraws or anchors on walls.  
• Make sure to keep your wristband on as it is your ticket for access to the after 

party!  
• If you are on the wall at 8 pm, YOU MUST STOP - THERE IS NO MORE 

CLIMBING. SCORES MUST BE SUBMITTED BY 8:10PM ON THE DOT.    

 
SELF SCORING  

• All climbs will be logged through KAYA.  
• You must sign up for Both 12HMM-associated Challenges in 

KAYA before logging climbs.  
o 2 will be under the Grapevine location (1 for all bouldering and 1 for all 

Rope)  
o Grapevine all bouldering challenge will cover bouldering for all 

locations  
o Grapevine all rope challenge will cover ropes for all locations  

• IF YOU DO NOT DO THIS YOUR SCORES WILL BE WRONG OR MISSING!  



• Once you have signed up for the challenge, you will log climbs as usual in the 
KAYA app (tip: to make sure you are part of all the challenges, click 
the “Activity” button and go to the “Challenges” section, you should see both 
challenges)   

How to log routes in Kaya  

• Pick the correct walls and routes/problems when logging them.   
o Reference the location’s Gym Map in KAYA.  
o Numbers on the grade tag will correlate with the numbers on 

the boulder/route in KAYA.   
o In KAYA, the color of the route circle corresponds to the color of the 

holds. 
o If a route is not in KAYA, it is not included in the competition.  

• Click “log send” or “log repeat” when you have sent the route/boulder 
o If you have already climbed the route before the day of the comp or this 

is your 2nd-4th send the day of the comp, it will say “log repeat”  
o No need to log attempts  

• Scoring lead routes: 
o For each lead climb you complete you should click the toggle in kaya to 

note that you led the climb.  
o For a lead climb to count, you must clip all clips and anchors with no 

takes - just like top rope. 
o While climbing lead, you must tie a figure 8 on your harness and you 

may not use a carabiner attached to the rope.  
• Repeat until you are done with that location.  
• All climbs must be logged to count.  
• Scoring is honor system based  

o However, cheating is visible and can be audited.  
o If you suspect someone of cheating either intentionally or 

unintentionally, please let a staff member know.   
• There may be times where, when logging climbs, it logs more climbs than you 

completed. You can audit your climbs by clicking the number in the top right 
of Kaya to check and see if you have the right number of climbs for each 
route/boulder you complete. If any have a climb amount larger than 4 you 
should delete the extra climbs.  

Viewing Scores 

• While there won’t be precise live-scoring throughout the day, you can get a 
general idea of scores throughout the day by looking in Kaya.  



• Score data will be manually pulled from KAYA and combined for bouldering 
and rope climbing.   

• Please note: The leaderboards in KAYA are challenge-specific and will be 
combined at the end of the day for overall scores.   

 
CLASSES  

• You can participate in classes for extra points!  
• We have fitness and yoga classes - on a first come, first served basis. You 

must attend one fitness and one yoga class to get the double class 
bonus. You don’t get points for taking more than those two classes.  

• Classes are approximately 20-25 minutes long.  
• This year the fitness classes will be the same at all locations and yoga will be 

flow at all locations.  

Location and Class Bonuses 

• This year the class and location bonus will be logged through Kaya.  
• If you climbed last year, you may remember that the scoring for these two 

took some time and led to some issues. I have been working on a way to fix 
this to make it easier for you all to see up to date scores throughout the day in 
Kaya.  

• In the Grapevine gym ropes you will see 18 locations and 6 classes that will 
appear as climbs.  

• They will be labeled as the following with one for each category: 
o Gym 1  
o Gym 2  
o Gym 3  
o Gym 4  
o Gym 5  
o Gym 6  
o Yoga/Fitness 1 Recreational / Intermediate / Open 
o Yoga/Fitness 2 Recreational / Intermediate / Open 

• Before the end of the day you should “send a climb” for each one based on 
how many gyms or fitness/yoga classes you take.  

o Example: If I climbed at 4 gyms and took a yoga and fitness class and I 
was climbing in the open category I would log  

▪ Gym 1 Open  
▪ Gym 2 Open  
▪ Gym 3 Open  



▪ Gym 4 Open  
▪ Yoga/Fitness 1 Open  
▪ Yoga/Fitness 2 Open  

• You should not log any gyms or yoga/fitness for a category you did not climb 
in. You should also not log beyond the amount of gyms you climbed in. 

• It is important that you also log a send for each gym number. 
o Do not just log just gym 4 if you climbed at 4 gyms. Make sure to log 

gym 1, 2, 3, and 4 
• If you do not scan in / check in at the front desk as you go from gym to gym 

your points will be deducted as we run an audit at the end of the day so 
please make sure to scan in at each gym you visit.  

• Don't forget to sign up for Yoga and Fitness classes either with the front desk 
or instructor. The information will be pulled from our class log to audit scores 
throughout the day.   



Scoring for climbs: Below is how our scoring system for climbs works. Use this to 
your advantage to plan your day!  

  



Scoring for traveling to gyms: 

 
 
Scoring for taking Yoga/Fitness 

 
 



JOIN US at Grapevine for the after-party starting around 8:30 pm! There will be 
food trucks with food for sale & drinks. Everyone who participates in the comp 
is automatically entered into the raffle – you must be present to win. We will 
present competitor awards around 9:30 pm with the raffle right after.   
 

 


